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Introduction

We are in the age of hotel commerce, a game-changer for the
hospitality industry. It's become more critical than ever to meet
guests’ expanding demands efficiently, profitably, and effectively.

Think of a hotel commerce platform as your tech-fueled lifeline.
It's a central hub of digital solutions and services that streamlines
your operations, making it easier to run your business successfully
online and drive revenue. In essence, it equips hoteliers with
the right tools to operate their business in the same league as
e-commerce giants like Amazon and Expedia.

This guide will assist hotel executives in understanding the
importance of a hotel commerce platform and the key features
to look for when selecting one.
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Chapter 1:

Your Hotel Commerce Platform Powers Your Commerce Strategy

g - -
Meeting the Demands of Modern Travelers: /
In an era where the hospitality industry has witnessed a significant shift in guest preferences and behavior, the
need for a more agile approach to operations has never been more pressing. A crucial ingredient in this new
approach is the hotel commerce platform. This tool not only enables hoteliers to access clear data and gain
meaningful insights, but it also allows them to respond swiftly and efficiently to guest demands. With a hotel
commerce platform at their disposal, hotel executives can significantly enhance the guest experience, driving
greater personalization, responsiveness, and added value to their service offerings.

Centralizing Operations and Data:

Hotel commerce solutions offer a significant advantage in today’s highly competitive hospitality industry. These
platforms provide a single source of truth for all guest information, allowing hotel executives to manage operations
from one centralized location. With the integration of hotel commerce platforms, the issue of fragmented data is
resolved, presenting data that is centralized and accessible in real-time. The outcome is a noticeable enhancement
in decision-making and resource allocation capabilities. Furthermore, these platforms eliminate the limitations

of disparate systems and fragmented data, offering hoteliers complete control over operations. This unified
management approach contributes positively to a hotel business’s overall efficiency and eventual success.

Emulating E-commerce Giants:

Hotel commerce platforms are powerful tools that allow hoteliers to operate their businesses following the
successful models of leading e-commerce giants like Amazon and Booking.com. Through the strategic utilization
of these impactful technology solutions, hoteliers can dramatically enhance their level of service, deliver extensive
convenience to travelers, and increase guest personalization. Furthermore, the implementation of these platforms
can fast-track operations, ensuring an efficient, streamlined running of hotel businesses and providing

a transformative edge in the competitive hospitality industry.
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Chapter 2:

How a Hotel Commerce Platform Drives Business Growth and Success

Key Metrics for Success:

Increasing occupancy and revenue remain the primary goals in today’s competitive
hospitality landscape. However, the benchmarks for success have evolved to include
a multitude of key metrics specific to every department. Having a tool to effectively
manage these diverse priorities becomes crucial. The power of a hotel commerce
platform shines through here as it accumulates a wealth of booking data, guest data,
and market data, streamlining multiple functions into one centralized, efficient hub.

Streamlining Operations:

Effective management in the hospitality industry is greatly hindered by separate
systems, unreliable integrations, and scattered data across numerous platforms.
This is where the transformative role of a hotel commerce platform comes into play.
With the capability to streamline operations, these platforms serve as a catalyst

for efficiency, automating distribution and reservation management, simplifying
the booking process, and significantly strengthening website conversion rates.
Additionally, hotel commerce platforms facilitate the targeted sale of extras, add-
ons, and upgrades, leading to an enhanced customer experience and an increase
in total revenue. They act as a bridge, successfully broadening the communication
pathway with guests while simultaneously producing comprehensive performance
reports. Therefore, adopting a robust hotel commerce platform is undeniably vital in
the current highly competitive hospitality marketplace.

Freedom and Efficiency for Business Growth:

Utilizing a hotel commerce platform not only provides a certain level of freedom and
efficiency, but it also serves as a powerful gear lever for hoteliers looking to scale
up and expand their businesses. The platform’s ability to consolidate operations and
data means that hotel executives find themselves less entangled in mundane tasks
and more focused on strategic decision-making. This translates into an enhanced \

guest experience, leading to increased profit margins and a stronger brand presence | —
and paving the way for new properties.
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Chapter 3:

Key Features to Look for in a Hotel Commerce Platform

Channel Manager:

With the rise of multi-channel booking interfaces, it is vital for
hoteliers to utilize platforms that offer real-time connectivity

and management. This provides streamlined access to various
channels—including the hotel’s website—and ensures automatic
updates on availability and pricing details. This real-time data
exchange across all channels significantly maximizes revenue
opportunities, enabling hotels to act on bookings immediately
and reduce the possibility of double bookings or inaccurate guest
experiences. This strategy is crucial in establishing credibility
and reliability in the highly competitive hospitality marketplace.

Business Insights:

In the vigorously competitive hospitality landscape, a robust hotel
commerce platform can provide the necessary edge to outshine the
competition. Understanding the prevalence of data is fundamental;
a powerful platform can equip hotel executives with accurate market
insights and real-time reports. The key is the ability to navigate the
sea of data, turning it into actionable strategies and thereby staying
ahead in the game.

The platform’s need to provide data-driven insights goes beyond
mere understanding of market trends. It lies in actively applying
this information to inform critical areas such as pricing strategies,
marketing campaigns, and revenue management decisions.

Such a strategy then allows the business to optimize revenue,
target marketing with more precision, and manage resources more
efficiently - all via one comprehensive platform. The successful
execution of this approach marks the difference between just
surviving and thriving in the hospitality industry.

Accelerate Your Hotel Business

Reservations Management:

A top-level hotel commerce platform, like SiteMinder, offers seamless
integration with a property management system, which enables
efficient management of guest reservations, from booking to checkout.
This critical feature brings with it the assurance of a smooth guest
experience, paving the way for personalized service delivery.
Ensuring that guests feel cared for and regarded, personalized
service delivery is a critical component of a successful hotel business
strategy. Therefore, the ability of a commerce platform to seamlessly
integrate with your property management system is invaluable,
maximizing efficiency and cultivating satisfied, repeat customers.

Website Optimization:

An optimized hotel website is at the heart of a thriving hotel
business, armed with multilingual and multi-currency capabilities

to enhance online visibility and drive direct bookings. It's essential
that the hotel commerce platform you choose offers not just any
ordinary website builder or editor, but an easy-to-use solution that
automatically updates your content and seamlessly integrates with
your other features. Your hotel can significantly boost efficiency and
success by leveraging such a platform.

Payments Processing:

Optimized payment processes that are quick, secure, and
straightforward do not only enhance the experience for hotel guests
but also present considerable benefits to hoteliers. An excellent hotel
commerce platform encompasses integrated payment processing
solutions - these are instrumental in safeguarding transactions

and systematically streamlining financial operations, contributing
significantly to a hotel’s operational efficiency and guest satisfaction.
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Chapter 3: Key Features to Look for in a Hotel Commerce Platform

.[l{m Booking Engine:
. ot . l A powerful booking engine forms a pivotal part of a hotel commerce
< 1, platform. Maximizing direct bookings, metasearch bookings, and
] bookings via social media, it serves as an essential tool to thrive in
the highly competitive hospitality marketplace. The platform should
“e be designed to consider the needs of hoteliers and empower them
to own the guest relationship. It should foster the potential for
increased profit through extras and add-ons, providing guests with
a seamless booking experience.

Integrations and Expert Connections:

One crucial aspect of a hotel commerce platform is its ability to
bring together an integrated collection of apps, expert partners,
and global distribution systems (GDS). This holistic ecosystem
doesn’t merely enhance the operational aspects of a hotel, it
significantly improves profitability, boosts performance, and fosters
an understanding of the complexities and demands of the ever-
evolving hospitality industry. Moreover, absolute seamlessness

is imperative when it comes to integrations with other industry-
leading solutions. This feature optimizes operations and facilitates
revenue generation, thereby positioning hotels to thrive in this
highly competitive marketplace.

Portfolio Management:

Hotel executives should give particular consideration to a platform’s
ability to align strategies across multiple properties for those
managing hotel groups or chains. An essential feature to scout for is
one that enables centralized management. This capacity facilitates
a coordinated deployment of initiatives and optimises revenue
enhancement and occupancy across the entire portfolio. This
strategic alignment is fundamental to driving overall success in the
competitive hospitality industry.
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Conclusion
Make More Money with DerbySoft

At DerbySoft, we are the “Travel Commerce Accelerators.” We're all about bringing together the different aspects of travel to create a smooth,
unified hotel commerce platform. Our top-tier services are crafted to provide effortless commerce, helping properties link up, expand, and
increase profits quickly. We deliver cutting-edge Connectivity Services for both Central Reservation Systems (CRS) and Property Management
Systems (PMS). We also offer Marketing Services, employing top-tier technology and machine learning to ensure successful marketing
campaigns. Additionally, we have a content platform that collects, manages, and shares top-quality hotel content.

Most importantly, we're constantly innovating to uncover new possibilities, using advanced artificial intelligence, data analytics, and
cloud computing, to offer impactful benefits to our clients, including:

Smooth Operations Boosted Online Visibility Superior Guest Service Quick and Reliable

Our technology helps reduce We equip hotels with Our platform empowers hotels Our super-fast and precise

mistakes by automating routine cutting-edge tools to enhance to provide a personalized, system response times, with
tasks, freeing up time for their online profiles, hassle-free booking the latest availability and rates,

your team. We also facilitate attracting more customers experience and real-time help increase bookings
collaborations across different and bookings. Consider us communication with guests. while reducing inquiries to
businesses or business models. your all-in-one resource for your hotel’s Central

managing online marketing. Reservation System (CRS).
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Conclusion: Make More Money with DerbySoft

Commerce will continue to play a pivotal role in the hotel booking and marketing landscape, making DerbySoft an ideal partner.
Our commitment to prioritizing customers has led to significant growth in our clientele and partnerships over the years. In fact,
technology lies at the heart of the hotel industry, driving commerce and facilitating its operations. Being an early player in hotel
distribution, DerbySoft is now a leader in connectivity and digital marketing services in the industry.

Our team is filled with travel industry specialists who are dedicated to merging people and technology to improve every part of travel.
Our mission is to make travel a breeze—now and in the future.

Ready to learn more about how DerbySoft can help you make more money?
Visit us at DerbySoft.com or get in touch with one of our expert advisors at Contact@DerbySoft.com.
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About Us

DerbySoft’s mission is to make the travel business easier through industry-leading technology that
empowers travel industry services. The company supports technology for Connectivity Services

at the CRS and PMS levels, Marketing Services that use machine learning and rich data to drive
high-performing marketing campaigns, and a Content platform that collects, manages, and
distributes quality hotel content with many more industry-leading technology services coming soon.

DerbySoft’s technology empowers the travel industry around the globe. Headquartered in Dallas,
Texas, USA, DerbySoft serves partners in 197 countries around the world.
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